


Getting Social on Social Media

ω!ǎƪ ǇŜƻǇƭŜ ǘƻ ƎŜǘ р ŦǊƛŜƴŘǎ ǘƻ ŦƛȄ ǘƘŜƛǊ ǇŜǘǎ

ωwŜƳƛƴŘ ǇŜƻǇƭŜ ǘƻ ƪŜŜǇ ǳƴŀƭǘŜǊŜŘ ƳŀƭŜǎ ŀƴŘ ŦŜƳŀƭŜǎ 
separate

ω9ȄǇƭŀƛƴ ƪƛǘǘŜƴ ǎŜŀǎƻƴ

ωC. ƭƛǾŜ ǾƛŘŜƻǎ

ÅSAMPLES:

Åfacebook.com/WhenToSpay



Spread Your Message



Keep it Simple

ÅOnline Training Videos

Åwww.bestfriends.org

ÅSession 1: Making Formula

ÅSession 2: Bottle Feeding

ÅSession 3: Bottle Washing

ÅSession 4: Gruel Feeding

ÅSession 5: Syringe Feeding

ÅSession 6: Oral Medication

ÅSession 7: Temperature Taking

ÅSession 8: Hydration

ÅSession 9: Fluids

ÅSession 10: Enema

http://www.bestfriends.org
https://p.widencdn.net/5genxy/KItten-Minute-1F---Formula
https://p.widencdn.net/05zbsp/Kitten-Minute-2F---Bottle-Feeding
https://p.widencdn.net/1cskzr/Kitten-Minute--10F---Bottle-Wash
https://p.widencdn.net/tdsfmo/Kitten-Minute-6F---Gruel
https://p.widencdn.net/njz51y/Kitten-Minute-4F---Syringe-Feeding
https://p.widencdn.net/jp9abi/Kitten-Minute-9F---Oral-Meds
https://p.widencdn.net/pc9pmv/Kitten-Minute-8F---Temperature
https://p.widencdn.net/xdzt7g/Kitten-Minute-3F---Hydration
https://p.widencdn.net/nuesps/Kitten-Minute-5F---Fluids
https://p.widencdn.net/btaw5z/Kitten-Minute-7F---Enema


Get Real



Free Templates

ÅCheck out IŜ!w¢Ωǎ{ǇŜŀƪΩǎfree 
templates and marketing support



Sample Posts 
and Tweets

ÅSurprise! Cats and dogs can get pregnant 
earlier than most people think! Learn 
#whentospay

ÅOops! 50% of litters are not planned. Do you 
know when your pets should be fixed?



Promote Pledge to 
Help Cats

ÅBestfriends.org/action 
team



Kindness Cards

Åtǳǘ ƛƴ ȅƻǳǊ ƴŜƛƎƘōƻǊǎΩ ŘƻƻǊ 
offering help with pet food, 
fixing cats



Planning for 
Ramp Up

ÅHow are you going to handle the influx of 
need and pent up demand?

ÅCan you schedule some extra days or 
blitzes?

ÅHow will you handle those who may need 
additional financial help? Can you run some 
specials?

ÅJoin us 4/29 for to talk through new social 
distancing s/n.

ÅMake masks now for your staff. Sign up for 
online pharmacy.



Sign Up For 
Discounts

ÅBecome a Best Friends Network Partner and 
you can get discounts through MWI and 
Merck if you are not already using them



LǘΩǎ hƪ ¢ƻ !ǎƪ CƻǊ 
Donations

ÅSponsor a Spayτ
Giving Tuesday May 5



Adventure Pets
Memphis Animal Services

Å1. Make suggested donation of $10 
for Photoshop adventure, like bravely 
captaining a water park ride! Maybe 
your cat will get to digitally join the 
circus, or your dog will win the Tour 
de France.

Å2. Comment that you donated 
along with the pet photo you want us 
to use

Å3. Our Photoshop squad will work 
on your pet's wild adventure, and you  
help pets in our community! 

Memphis Animal Services

https://www.facebook.com/memphisanimalservices/?tn-str=k%2AF
https://www.facebook.com/memphisanimalservices/?tn-str=k%2AF


House Pawty
Å 94 animal groups acrossU.S.  livestreamed 

fundraiser FacebookSaturday, April 18, 
from 6 to 9 p.m. CT   Email 
jamie@gatewaypets.org

Å Interactive games to celebrity and athlete 
cameos to live music performances. 

Å Individuals encouraged to raise$250for 
their favorite participating organization to 
help raise$500,000nationally. 

ÅStarted as a true slumber pawty.  In 2019, 
15 groups had people sleep in the shelter 
in dog runs and raised $291k!



Five Dollar 
Fridays



Virtual Spay-ghetti 
and No Balls

Å Feral Cat Spay/Neuter 
Project

ÅHow about a virtual Italian 
dinner kit?  Email donors a 
gift card to a local Italian 
restaurant for pick up, email 
some good Italian movies to 
watch after dinner, fun Italian 
songs to download during 
dinner and good wine to pair 
with pasta.



Log in and Learn

ÅMake a donation of any 
amount you are 
comfortable with.

ÅYou will get instructions 
to join an exclusive 
Facebook Group

ÅSit back and enjoy behind 
the scenes videos, 
photos, interviews, live 
streams and more! Thank 
you for supporting 
bŀǘǳǊŜΩǎ bǳǊǎŜǊȅΗ



Bad Pet Drawings

Å Donate $15 andDonate $15 and  we'll draw your pet. We 
have a pool of staff and volunteers standing by, eager to 
turn your animal into a timeless work of art (or at least 
make you laugh). You might get one of our extremely 
talented artists, but we'll be honest... you'll probably get 
Donate $15 and  we'll draw your pet. We have a pool of 
staff and volunteers standing by, eager to turn your animal 
into a timeless work of art (or at least make you laugh). You 
might get one of our extremely talented artists, but we'll be 
honest... you'll probably get someone who can't draw their 
way out of a paper bag."

Å someone who can't draw their way out of a paper bag."

Å we'll draw your pet. We have a pool of staff and 
volunteers standing by, eager to turn your animal into a 
timeless work of art (or at least make you laugh). You might 
get one of our extremely talented artists, but we'll be 
honest... you'll probably get someone who can't draw their 
way out of a paper bag."



Jacksonville Humane Mutt March!

Å Virtual Mutt March Schedule9:30 a.m. - Join us for a Parade of Pups live fromJHS Facebook.

Å 10:00 a.m. - Wherever you are - grab your leash and take your dog for a walk or cuddle your cat on the couch. Share on social media with #MuttMarch or send us your 
picturesusingthis link.

Å 10:15 a.m. & 10:45 a.m. - Special guest appearances from Katie Jeffries and Zac Lashway.

Å 11:00 a.m. - A special Mutt March announcement from JHS CEO, Denise Deisler.

Å 12:00 p.m. - Live drawing for the Yeti Cooler andvirtual vendor deals.

Å 1:00 p.m. - Theonline silent auction closes.

Å
REGISTER AS A VIRTUAL WALKER Registration is $30

Å Once registered, set up your fundraising page and help us save more lives!

Å All virtual walkers receive a custom "Wag Bag" full of goodies from sponsors, including giveaways, treats, toys and more!

Å T-Shirts and dog bandanas are available for purchase during registration.

Å Raise $50 or more will receive a Mutt March T-Shirt.

Å No dog? No problem! You can still register as a virtual walker and join the fun.

http://facebook.com/jaxhumane
https://form.jotform.com/200934654848060
https://form.jotform.com/200934654848060
https://www.jaxhumane.org/mutt-march-2020-virtual-vendor-deals/
https://www.biddingforgood.com/auction/auctionhome.action?auctionId=341695815


So You Think 
You Can Bark

ÅStand for Animals NC

Å People train their dogs with a force free trainer to learn a 
simple routine

Å Perform at a theatre and sell tickets

Å Supports Medical Fund. $65k



bƻǿΩǎ ǘƘŜ ǘƛƳŜ!

1. Engage the community

2. Components of a CCP

3. Train staff and ACO

4. Supplies

5. Kitten diversion



Put 
Community 

in 
Community 

Cats

LǘΩǎ ŀ ƴŜǿ Řŀȅ ƛƴ Ƙƻǿ ǿŜ ŜƴƎŀƎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΗ



Cornerstones of a 
Community Cat 

Program

ÅShelter and S/N Clinic 
partnership

ÅPalm Valley Animal Society 
CCP

ÅCommunity Cat Programs 
Handbook



Training

Public interfacing staff:

Intake staff 

Dispatch

ACOs

Conflict Mitigation:

offer solutions to cat 
related nuisances, tap 

into community to help 
track and return for TNR

Kitten scenarios:

train your staff to be able 
to help the public 

identify orphaned kittens

Stellar customer service



Return to Field Success 

ÅRTF program success happens quickly!

ÅPVAS--What was four rooms packed 
with cats is now down to three. Free 
roaming room now sheltering a few 
puppies!



Full Circle Program

Å identify where nursery 
kittens come in and fix 
all cats from that area

Å Support other orgs by 
transporting and 
returning cats to 
outdoor homes after 
TNR



Full Circle



Time to scale up the Trap 
Depot

ÅCall back traps for inventory, 
repair, labeling

ÅStart a fundraiser for a big 
trap order

ÅConsider electronic inventory 
management



Sew Trap Covers



Å10% discount code through 2020: MCC2020

ÅGift registry at www.livetrap.com

ÅFavorites: ROUNDHOUSE1, 608NC, KITDT1, 711

ÅDrawing for free traps RIGHT NOW ςenter during 
the live presentation chat RIGHT NOW! Pick one: 
drop trap, cat trap, or feral cat den. Winners 
announced tomorrow.

http://www.livetrap.com/


Colony Feeders

ÅOffer cat food or help feeding 
colonies 

ÅMessage (Feeling lonesome at 
home? We've got friends who want 
you to visit them!)



When Spaying 
LǎƴΩǘ ŀƴ hǇǘƛƻƴ

ÅMegestrol acetate at 0.625 
mg/kg orally once weekly

ÅEstrus suppression

ÅAvailable from 
compounding pharmacies as 
oral liquid

ÅAffordable and safe 
pregnancy prevention for 
foster and adopted cats 
pending completion of 
sterilization agreements



Community cats

ÅMA generally used as a stopgap 
while awaiting TNR and for hard-
to-trap cats

ÅHas been fed to individual cats in 
canned food weekly or as a bulk 
mix divided into plastic dishes 1-2x 
weekly

ÅVCPR: Who is the owner? How to 
ŀŘŀǇǘ άƘŜǊŘέ ƘŜŀƭǘƘ ŎƻƴŎŜǇǘǎΚ



Community cat case study

Å20 acre government housing complex in Florida

Å1999 to present: managed with TNR and adoption

ÅMA for new cats (even if sex unknown), hard to trap cats

ÅOne un-trappable cat had 9 litters, then treated successfully with MA 2008-2013

ÅColony peaked at 135 and currently at 20 cats

Åά¢ƘŜ ƻƴƭȅ ǎƛŘŜ ŜŦŦŜŎǘ ŦǊƻƳ ǘƘŜ ƳŜŘƛŎƛƴŜ ƛǎ ŀ ǇƻǎƛǘƛǾŜ ƻƴŜΥ ǘƘŜ ƳƻƳ Ŏŀǘǎ ǎǘŀǊǘ ǘƻ 
ƭƻƻƪ ƘŜŀƭǘƘȅΦέ



Kitten Shelter Diversion 



Kitten Krusaders

ÅJacksonville Humane

ÅHelped over 1,100 kittens stay 
out of shelter last year

ÅPartnered with 5 private 
practices to provide medical 
care and people fostered 
themselves and found homes



Messaging for Found Kittens

ÅHelp the public to identify when kittens 
truly have beenorphaned 

ÅLeave them alone and watch for mom
Å If the kittens are in danger due to location, 

move them to a safer spot nearby so mom 
can easily find them

Å If you spot the mom, leave the kittens 
alone

ÅLŦ ƳƻƳ ŘƻŜǎƴΩǘ ŎƻƳŜ ōŀŎƪ ŦƻǊ мн ƻǊ ǎƻ 
ƘƻǳǊǎΣ ȅƻǳΩŘ ƳŀƪŜ ŀ ƎǊŜŀǘ ŦƻǎǘŜǊ ǇŀǊŜƴǘ 
until they are ready to be s/n and adopted!

ÅKitten Watch List



Messaging for Found Kittens

www.kittenlady.org

Å If someone finds kittens who are truly orphaned, 
recruit them to foster! 

Å Support foster:
Å Supplies
Å Virtual foster mentor

http://www.kittenlady.org/




Messaging for Found Kittens



Spay/Neuter 
Agreements

Å foster-to-adopt 
agreement

Å Spay/neuter agreements

Å Lynchburg HS, Wisconsin 
HS, PVAS examples





Building Foster Kits

ÅBring finders on as true foster parents 
rather than turning them away with an 
info sheet and a bottle. 

ÅWe WANT them in the system! 







LǘΩǎ ŀ bŜǿ 5ŀȅ


